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JOINT INDEPENDENT AUDIT COMMITTEE – 31 MARCH 2016 
 
HMIC PEEL INSPECTION UPDATE 
 
REPORT BY DIRECTOR OF FINANCE 
 
PURPOSE OF THE REPORT 
 
To update members on the work undertaken to date to address the concerns raised the Her 
Majesty’s Inspector of Constabulary (HMIC) following the PEEL Inspection into the Efficiency of 
Dorset Police. 
 
 
1. INTRODUCTION 
 
1.1 At the December 2015 meeting of this Committee members were presented with Her 

Majesty’s Inspectorate of Constabulary (HMIC) report into the Efficiency of Dorset Police. 
 
1.2 Overall the Force received a grading of ‘Requires Improvement’.  The grading consisted of 

three elements: 
 
 (i) How well does the Force use its resources to meet its demand? GOOD 
 
 (ii) How sustainable and affordable is the workforce model?  
  REQUIRES IMPROVEMENT 
 
 (iii) How sustainable is the Force’s financial position for the short and long term?  

REQUIRES IMPROVEMENT 
 
1.3 FORCE RESPONSE: The Force and the Office of the Police and Crime Commissioner 

(OPCC) disagreed with the findings of the HMIC and had further concerns relating to the 
consistency of assessment across forces, particularly in relation to our Strategic Alliance 
partner who was assessed by a different HMIC team who, using in some instances the 
same evidence, drew different conclusions.   

 
2. ACTION TAKEN TO DATE 
 
 (i) HMIC Approach 
 
2.1 Meetings have been held with the lead HMIC (Wendy Williams) both on an individual 

Force basis and with the Dorset and Devon & Cornwall Joint Chief Officer team. 
 
2.2 The results of these discussions are that each Force will still need its own report.  

However the same Inspection team will review both Forces and where practicable, the 
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data requests and meetings will be designed to address the Inspection requirement of 
both Forces but minimise duplication between the Forces. 

 
2.3 This approach should simplify the Inspection process and improve the consistency of 

reporting and grading within the Strategic Alliance. 
 
2.4 Whilst the practical application has yet to be delivered, it is considered a sensible 

improvement to the current arrangements. 
 
 (ii) Sustainable Workforce Model 
 
2.5 The HMIC concern centred around the plans for cuts over the next three years.  Whilst the 

Force had a robust strategy supported by a detailed tool kit to implement the reductions, it 
did not have a detailed workforce plan identifying exactly where each post could be 
removed from.  This position was common in many other forces. 

 
2.6 The budget for 2016/17 has now been agreed and the Medium Term Financial Plan 

revised.  The CSR was far less impactive than originally thought.  The Government’s 
stated approach is that now is not the time to make further cuts to policing.  Whilst there 
are significant challenges, there is a robust plan to maintain a balanced budget over the 
next four years whilst maintaining an effective police officer establishment of 1200. 

 
2.7 Further work is being undertaken with Devon & Cornwall by the Joint Director of HR to 

develop both Forces’ workforce plan. 
 
2.8 Had the Force invested significant effort in detailed design 12 months ago, this could have 

significantly affected confidence by both the workforce and public, led to unnecessary cuts 
in the workforce and consequent lack of stability. 

 
2.9 By adopting the strategic management of total resources with the flexibility built into the 

Medium Term Financial Plan, the Force avoided this risk and intends to continue on its 
current approach. 

 
2.10 It is not envisaged that HMIC will be seeking a workforce plan based on significant budget 

reductions in the current year. 
 
 (iii) How substantial is the Force’s financial position for the short and long term 
 
2.11 The principal concern of HMIC is the apparent low level of General Balances held by the 

OPCC. 
 
2.12 Despite representations supported by External Audit, Internal Audit, the Treasurer and 

Director of Finance, HMIC remained of the view that the level of Balances was too low.  
No account was taken of the absence of debt, fully funded Local Government Pension 
Scheme (LGPS) and overall Balance Sheet position. 

 
2.13 Whilst it is possible to make further representations, consideration is being given to 

modifying the current presentation within the Balance Sheet.  The OPCC maintains a 
General Balance supported by a number of specific Balances. 

 
2.14 The option exists to merge these into a single ‘General Balance’ and through detailed 

supporting notes explain their purpose.  This could see a General Balance increase of 
circa £10m and specific Balances be removed.  The treatment will be consistent with 
Accounting Standards but will require a supporting statement of change of policy. 
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2.15 Assuming no changes in other forces, this would increase our position from having the 

11th lowest level of General Balances to the 4th highest out of 43 forces.  The materiality of 
this change would be nil. 

 
3. SUMMARY 
 
3.1 The revised approach to HMIC to reviewing both Dorset and Devon & Cornwall in a 

consistent manner is to be welcomed.   
 
3.2 The changes outlined in the report should address their previous concerns regarding the 

financial sustainability of the Force. 
 
4. RISK/THREAT ASSESSMENT 
 
 Financial/Resource/Value for Money Implications 
 
4.1 The proposal would see a change in accounting treatment but not have any material effect 

on resourcing. 
 
 Legal Implications 
 
4.2 None. 
 
 Implications for Policing Outcomes   
 
4.3 The impact of HMIC can be significant and affect public confidence. 
 
 Equality 
 
4.4 None. 
 
5. RECOMMENDATIONS 
 
5.1 Members are asked to note the report. 
 
 
JOHN JONES 
DIRECTOR OF FINANCE 
 
Members’ Enquiries to: Mr John Jones, Director of Finance (01305) 223710 


